


II. Managing the emergency operation center 
 a. Organizing the emergency operation center 
 b. Staffing the emergency operation center 

c. Maintaining Cooperation and Coordination in the emergency operation center 
d. The Psychological and Social Climate of the emergency operation center 

 
III. Preparing to Operate the Emergency Operation Center 

a. Using standard operating procedures in emergency operation center 
management and operations 

 b. Creating Job Aids 
 c. Developing standard operating procedures using job aids 
 d. Conducting briefings 

e. Conducting exercises and evaluation of the emergency operation center’s 
standard operating procedures 

 
IV. Implementation of the standard operating procedures 

a. Exercise 1: Activation and Set up of the emergency operation center 
b. Exercise 2: Relocate and set up an alternate emergency operation center 
c. Exercise 3: Resolving operational problems in the alternate emergency operation 

center 
d. Exercise 4: Managing the emergency operation center 
e. 
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